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Redefining travel today and
for generations to come

Switzerland is synonymous with breathtaking landscapes, cultural richness, and exceptional
quality. Yet, as global challenges evolve, so must our approach to tourism. Sustainability is no
longer an option - it is an imperative. However, we must acknowledge a difficult truth: like many
other industries, tourism is not inherently sustainable and stands at a turning point.

Rather than giving up its potential, we must reimagine it - ensuring that it continues to enrich
lives, connect cultures, and create unforgettable experiences while minimising its environmental
impact. Tourism makes a positive contribution to people’s lives. By embracing sustainability,
innovation, and responsibility, we can ensure that tourism remains a force for good while
adapting to the challenges of our time. We don’t claim perfection, but we take responsibility
and set a new standard.

In the past years we have reassessed our sustainability efforts and with this, we have built a
strong foundation. Now, with the Sustainability Strategy 2030, we take the next step -
acknowledging tourism’s impact while striving to make it as sustainable and regenerative as
possible. Our strategy is built on balance: ensuring that guests, local communities, the industry,
and nature thrive together.

This strategy is a call to action for all stakeholders - industry partners, residents, and guests -
to help safeguard what makes Switzerland unique. With this framework for responsible
implementation, we invite the entire tourism sector to join us in shaping a future where tourism
uplifts communities, preserves nature, and creates lasting economic value.

We invite you to join us on this journey, as we strive to be a pioneer in sustainable tourism.

Viviane Grobet
Head of Business Development
Member of the Management Board

Martin Nydegger
CEO
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Our Sustainability

Strategy 2030

Switzerland Tourism (ST) is committed to a sustainable future
through a collaborative approach. Developed with industry
partners, our strategy fosters innovation and inspires the
sector to contribute to a more responsible tourism industry,
benefiting guests, communities, and nature.

Sustainability as the foundation for the future

Swiss tourism thrives on unique landscapes,
vibrant culture and a globally appreciated level
of quality. To preserve these strengths,
sustainability is essential: it protects nature,
strengthens social cohesion and ensures
economic stability. Sustainable tourism
development thus enables tourism to generate
positive impact today and in the future. To
achieve this, the industry must embrace long-
term thinking, take shared responsibility and
act collectively.

A reflection of this collaborative approach is
the Swisstainable Partner Programme, which
forms a central pillar of our Sustainability
Strategy 2030. The programme demonstrates
the Swiss tourism sector’s commitment to
sustainability and provides guests, service
providers and destinations with clear guidance
for responsible travel.

A collaborative effort and success

Also based on a collective approach, this
strategy was developed in close collaboration
with representatives from our industry
partners and inspiring non-tourism actors. By
integrating diverse perspectives, we have
ensured a strategy that is broadly supported
with a solid foundation.

With this strategy, we provide clear and
binding guidelines for ST while also inspiring
and inviting the wider industry to join us in their
sustainability efforts. Together, we can ensure
tourism evolves into a future-proof model,
leaving a lasting positive impact.




Sustainability is an integral part
of the corporate strategy

The Sustainability Strategy 2030 builds on the vision and
mission of ST’s corporate strategy. It provides a clear
framework for integrating sustainability into Swiss tourism.
The Sustainability Strategy 2030 serves as a practical guide to
implementing sustainability and addresses three key questions:

A Why does sustainable travel matter for Switzerland?
A How do we strengthen sustainable travel in Switzerland?

A What impact are we striving for?

C%j‘ Vision & Mission

Tourism is thriving throughout ST creates a desire among guests
Switzerland. Switzerland as a tourism for sustainable travel in Switzerland
destination is a global “trust brand” and offers its partners effective
and a pioneer with respect to platforms.

sustainable tourism.

Further information on ST’s corporate strategy can be found here.



https://www.stnet.ch/de/mediathek/strategie-und-planung/

Tourism that delivers
benefits for all

Tourism creates opportunities for guests
and local economies but also challenges
for residents and nature. By making
tourism more sustainable and increasing
acceptance among locals, we ensure
long-term benefits for all.

Tourism brings economic and cultural value to Switzerland,
contributing 3 per cent to the GDP and employing 4 per cent
of the workforce. A more sustainable approach ensures
tourism remains beneficial for all stakeholders.

Sustainable tourism that creates shared value

We see tourism not as an end goal in itself, but as a way to
create value for industry partners, residents, nature, and
guests. Sustainable tourism finds a balance between
economic growth and the preservation of nature and culture,
ensuring long-term benefits for all stakeholders. We have
made a promise to each of our stakeholders to keep all the
benefits and key players in mind.

Our promises

p

Industry partners

We support Swisstainable
partners through effective
platforms and
programmes.

Nature

We protect and preserve
our landscapes for present
and future generations.

=

Residents

We stimulate tourism that
has local benefits while
preserving the quality of
life for residents.

Guests

We make sustainable
travel easy and accessible
for everyone.
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Beautiful nature

People come to Switzerland for its beautiful nature:
clean air, fresh water and lakes, lush green valleys, and
towering mountains.

Peace and quiet

Switzerland is known for its peaceful atmosphere,
boutique towns, and proximity to nature. Its small size
and central location make it an attractive destination
for both business and leisure.

Authentic quality

Switzerland is valued for its uncompromised
excellence. Its authenticity is found in local businesses
and regional products that reflect what makes the
country unique. Quality shines through in every detail -
exceptional hospitality, local delicacies made with care,
and a world-class public transport system.

Our greatest assets are under pressure

Climate change is altering Switzerland’s iconic
landscapes, shortening winter sports seasons, and
increasing the risk of flooding. High tourism volumes
create strain on local communities and diminish the
tourism acceptance. Due to rising costs and a lack of
workforce, maintaining high standards in hospitality is
becoming more challenging. These issues highlight the
urgent need to protect Switzerland’s greatest assets.
The Sustainability Strategy 2030 is set up to make
sure our treasures are protected.



Our sustainability
framework

Our strategic framework consists of
three layers that structure the narrative
and actions to drive our sustainability
journey.

3 strategic pillars

9 focus areas

3 instruments

The sustainability framework is built on three strategic
pillars, each containing focus areas that define

priorities for the coming five years. These focus areas
are translated into instruments to drive real impact.

The following chapters outline the Sustainability
Strategy 2030, detailing how these pillars, focus areas,
and instruments come together. The chapters will
highlight both ST’s actions and inspirational ideas for
the tourism industry, emphasising that achieving
sustainable tourism requires the active participation of
all stakeholders.




A holistic view
on sustainability

Responding to a broad approach to
sustainability, we balance all three
dimensions: People, Planet, and
Prosperity.

We envision the future of Swiss tourism to flourish in all
three areas of sustainability. We focus on the strengths
of the country and want to counter the challenges to
preserve Switzerland as a tourism destination for
present and future generations.

Our sustainability strategy is translated into three pillars:

1. Quality of Life
9. Pristine Nature

3. Swiss Excellence

For each pillar, three focus areas are identified which
form the prioritised themes for the coming five years.
These focus areas are based on the UN Sustainable
Development Goals (SDGs).

People Planet

Quality Pristine
of Life Nature

Prosperity
Swiss
Excellence




Pillar 1
Quality of Life

We aspire to enhance the quality of life for everyone,
residents, guests, and tourism partners alike. By fostering
the relationship between all stakeholders, promoting a
welcoming culture, and encouraging diversified travel, we

create an environment where tourism contributes positively

to both communities and individuals.

Tourism has the power to enrich
communities, celebrate diversity, and
inspire meaningful connections. Our
commitment to quality of life ensures that
tourism enhances cultural exchanges,
respects local traditions, and contributes
to a thriving, inclusive society. By
embracing diversity and promoting
accessibility, we aim to make Switzerland
a destination where everyone feels
welcome, supported, and valued,
fostering a welcoming culture for all.

We strive to create a harmonious balance
that benefits guests, residents, and
tourism partners alike. By balancing
visitor flows, we ensure that Swiss
tourism supports vibrant communities
and strengthens tourism acceptance.
This pillar represents our belief that
tourism should not only showcase
Switzerland’s beauty but also elevate the
everyday experiences of those who call it
home. Together, we can foster a tourism
model that inspires shared prosperity and
mutual respect through enriching
communities, balanced visitor flows, and
a welcoming culture.
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Quality of Life
Supporting communities,
fostering connections

We aim to position Switzerland as a
sustainable travel destination for
everyone while ensuring a balanced
distribution of guests.

Impulses for the tourism industry

1 Creating benefits and advantages for the
population (e.g. discounts for touristic
attractions, simplified access, and attractive
local offers such as “Erlab dis ZUri” or guest
card for locals in Interlaken).

T Willingness to work with ST to promote “hidden
gems” and off-seasons.

1 Localinitiatives to promote hospitality and a
welcoming culture (e.g. Initiative of Basel
Tourism “I'm pART of it” or campaign of the Uri
tourism organisations “Wir sind alle
Gast&Geber”).

Enriching communities (SDG* 10 & 1)

Ensuring that tourism enhances the quality of life for local
communities. Tourism should be a force for positive change,
benefiting those who call the destination home.

ST measures:

A Industry toolbox with practical tools and information on tourism
acceptance (in close collaboration with the Conference of
Regional Tourism Directors of Switzerland).

A Guest sensitisation initiative for a harmonious coexistence
between the Swiss population and guests.

Balancing visitor flows (SDG 8 & 10)

Encouraging exploration beyond the well-known. By sharing a
diverse offer and highlighting offbeat travel spots, we aim for
balanced tourism during all seasons, throughout the entire country,
and for longer stays.

ST measures:

A Specific campaigns to balance visitor flows and extend length of
stay (e.g. Grand Tour of Switzerland, Grand Train Tour of
Switzerland, Fly another day, promotion of autumn season).

A Striving for a balanced guest mix by maintaining a diverse
market portfolio with different travel seasons.

Welcoming culture (SDG 5 &10)

In Switzerland, we embrace diversity and foster a welcoming, open-

minded atmosphere where all guests feel safe and valued.

ST measures:

A Making information on barrier-free travel easily accessible.

A Campaign in connection with the UEFA Women’s EURO 2025
to present Switzerland as a sustainable, young, hospitable, and
diverse destination.

10

* Find the full list of SDGs (Sustainable Development Goals) and their explanation here.


https://sdgs.un.org/goals

Pillar 9

Nature is one of our country’s biggest assets and an
important travel motive for guests to choose Switzerland
as a destination. We see it as a shared responsibility to
protect and safeguard our breathtaking landscapes, clean
water, and fresh air to ensure they can be enjoyed today

and by generations to come.

Our mountains, glaciers, and forests
shape our natural image, and our diverse
flora and fauna bring our nature to life.
We are proud that even in our cities and
villages we have nature on our doorstep.
Unfortunately, climate change endangers
this beautiful asset, and the tourism
sector further adds to the negative
impact. We aim to turn this around by
preserving our ecosystems and

promoting eco-friendly tourism practices.

With every experience we provide, we
aim to help guests connect deeply with
nature and evoke a sense of responsibility
to protect it. We encourage conscious
travelling by inspiring guests to adopt
eco-friendly practices such as reducing
waste and favouring public transport
solutions. We also encourage the
enjoyment and protection of clean water,
ensuring that natural drinking water
sources are preserved and celebrated as
part of the Swiss experience. We invite
our industry partners to join us by
developing different forms of eco-
tourism, nature protection and
restoration initiatives.



