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"Mass customization makes tourism offerings
personal — from mass production to individually
tailored travel experiences."
Strategic Fit o | Time horizon

IN A NUTSHELL

Mass customisation combines the advantages of mass production with the ability to tailor products and
services to the individual wishes of each customer. In the digital age, this idea seamlessly transitions into
personalisation: tourism offerings are no longer designed to be the same for everyone, but are based on
the individual preferences, behaviours and data of travellers. A basic offering is provided with modular
components or flexible options so that guests receive personalised travel experiences, while at the same
time taking advantage of the cost and efficiency benefits of mass production.

RELEVANCE IN  Higher guest satisfaction: Individually tailored offers increase
TOURISM relevance and experience quality.

« Competitive advantage: Differentiation through personalized

services strengthens the position in the international market.
« Efficient use of resources: Data-based adaptation enables more
targeted marketing and better utilization.

RELEVANT PLAYER

« Examples include tour operators that rely on dynamic packaging tools. These include Travel Essence
(NL), Voyageurs du Monde (FR/CH), Switzerland Travel Centre (CH), Vogele Reisen (CH) etc.

« Dynamic packaging tools: TripBuilder Nezasa (CH), TourWriter, Tramada, Tourplan etc.

« With dynamic packaging, the trip is flexibly put together individually from various components, without
fixed quotas. Prices are updated daily and based on real-time offers.



