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Wooclap

We will use Wooclap during this presentation

1. Take your phone

2. Either login through typing www.wooclap.com/UXJSRA 
into your browser

Or

3. Scan the QR code to reach the website

Keep it open, as we will use it several times during the
workshop.
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What interests you on the
topic of sustainability?
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www.wooclap.com/UXJSRA 
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What do all those terms mean?
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Sustainability

o Satisfy the needs of the present without 

jeopardizing the ability of future 

generations to meet their needs

o 3-pillars

o Economy 

o Environment 

o Social 

o Focus on future needs rather than short-

term gain

o Make long term decisions rather than 

short-term gains

Corporate Social Responsibility Environment, Social, Governance

o Self-regulation to achieve positive action 

by companies towards the 

o Environment 

o Consumers 

o Employees 

o Communities 

o Missing metrics for assessing the impact 

and comparing companies

o From philanthropic to business

o Generic term in the capital markets and 

investor space

o Evaluation of company behavior to 

determine future financial performance 

o Used to measure the sustainability and 

social impact of an investment in a 

company or operation.

o Quantifiable indicators to measure 

accountability and compare companies

o What gets measured gets managed
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Sustainability
creates value
in four
different 
dimensions
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More Trust More Growth

Lower Risk Lower Cost

Sustainability
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History of sustainable development
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1987 : Brundtland report

1992 : Rio de Janeiro

Then 

Now

Sustainable development was defined in the World Commission on 
Environment and Development’s 1987 Brundtland report ‘Our Common 
Future’ as ‘development that meets the needs of the present without 
compromising the ability of future generations to meet their own needs’. 

This concept formed the basis of the United Nations Conference on 
Environment and Development held in Rio de Janeiro in 1992.
Since then: Common goals and targets to be achieved

Main focus on philanthropic contributions and environmental 
improvements that were spurred by environmental disasters

Now the definition has widened including social and governance topics, 
such as human rights, equal pay, etc.
Sustainable actions are defined by adapting the business model rather 
than philanthropic contributions.
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Sustainability is increasing in relevance

Consequence of neglecting
• Loss of trust among guests, employees 

and the general public. 
• Increased risk of limited financial viability 

and competitiveness

Content in process of change: 
• Business-relevant and value-adding 
• ESG topics appeal to a wider target group than 

they did a few years ago and require changes 
in communication

Responsibility
• Culture from top down
• Ideas from bottom up
• ESG issues should be a main concern of 

management team and executives
• Supported by employees from specialist areas 

(purchasing) and the HR team (further training 
of employees)

Relevance with investors
• Larger institutional investors expect 

companies to take a proactive approach to 
ESG guidelines. 

• This can open up access to capital, 
strengthen corporate brand and resilience

Awareness
…is increasing at guest / customer 
level

September 2021Sustainability
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Who drivers and asks for sustainable development?
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Investors 
Investors are putting pressure on companies to act on climate change, to integrate 
ESG issues into decision-making processes, and to report ESG criteria and other non-
financial indicators.

Regulation 
Political and regulatory pressure to take environmental and social aspects into 
account in connection with the value chain and business processes. In Switzerland the 
latest development is the Responsible Business Initiative.

Partners and Peers
Businesses that do not respond to ESG adequately risk partnership and ecosystem 
opportunities. There is increased competitive pressure on ESG topics performance 
comparison. 

Employees
Awareness on sustainability by current and future employees leads to new work 
incentives, satisfaction parameters and talent management processes in order to 
retain talent in the long term and attract new talent. A diverse team is viewed as being 
more effective and efficient.

Customers 
Change in the demands of guests due to the steadily increasing demand for 
sustainable accommodation and (leisure) activities during their stay. Demand is likely 
to grow across all products and services.

01
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Challenges in the hospitality industry
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• Many small, independent hotels 

• Environment of high fixed costs

• Complex operating models 

• Reaching green targets whilst still 
recovering from pandemic  

• Lack of measurement/benchmark 
standards to compare progress across 
hotels 

• Work together through
• Partnerships, cooperation, industry, 

industry associations

• Goal

• Enlarge competitive resource
• Increase scale and power
• Economy of scale
• Exchange similar challenges and 

solutions
• Take advantage of programs and support
• Save costs 

Industry structure Challenges Solution

September 2021



PwC

What are challenges and 
success factors in 
implementing sustainability at 
your hotel?
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www.wooclap.com/UXJSRA 
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Solutions from the industry associations and businesses
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• SBB increases the 
• Transportation services
• Luggage services
• Awareness through direct link 

on website 

• MyClimate “Cause we care” 
provides solutions
• For guests to compensate 

their stay
• For guests to compensate 

their transportation

• HotellerieSuisse / GastroSuisse
• Food waste consulting
• Food SaveApp / Waste 

TrackerApp
• Toolboxes
• Best practices
• Awareness raising

• Schweiz Tourismus
• Toolbox and program 

“Swisstainable”
Samuel Wille, Head Swisstainable www.wooclap.com/UXJSRA 



PwC

Sustainablility topics in the hotel industry according to
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Ecology

Water and 
energy Waste

CO2
Construction 

and
furniture

Cleansing Food products

Management

Vision and 
strategy

Employees and
internal 

organisation

CommunicationCooperation

Improvement 
and 

innovation
Guest orientation

Social

Protection and 
integration Feedback culture

Inclusion of
suppliersAccessibility

Harmony with 
local residents

Stake-
holders are
committed

Regional
embedding

Added value Generation of 
jobs

Regional 
products

Inclusion of 
the 

population

Traffic 
concept

Culture and
tradition

Economy

Turnover, return 
and capacity Cashflow

Self-financing
level

Guests and 
employee 
inclusion

Risk-
management

Maintenance and 
investment

Source: ibex fairstay
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Emissions in the hotel industry
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Energy consumption in building (Electricity, heating, hot 

water supply, ventilation and air-conditioning systems)

Diesel / petrol for company-owned vehicles

Category CO2-Emissions Amount of guest / night

3 star hotel 15 – 25 kg

Per guest/night4 star hotel 20 - 40 kg

5 star hotel 35 - 60 kg

Transport (of guests, employees, food procurement, etc.) 

Purchased good and services (food & beverage, shampoo, 

cleaning service, etc.)

Packaging (disposable hygiene articles, plastic straws and 

bottles) 

Waste, including food waste

Emissions in value chainOwn emissions
1

2

1

2

3

4
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It’s about the small things
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Water
- Allow guests to choose 

whether towels/linen 
should be washed 
every day or not 

- Transition to low-water 
washing machines

- Improvement of 
showers to reduce or 
reuse water

Restaurant
- Rather provide à la 

carte than buffet 
experience to decrease 
food waste

- Prioritize smaller menu 
list, sign of quality and 
enables for less food 
waste 

- No single served 
individually-wrapped 
butter, margarine, 
ketchup

Rooms
- Provide recycling bins 

in every room or 
provide possibility to 
recycle

- Put glass water bottles 
in the room to limit 
usage of plastic water 
bottles

- Rethink your cleaning 
material

- Provide large bottles of 
shampoo rather than 
small plastic amenities

Energy
- Change to renewable 

energy sources

- Reduce energy from 
spa through demand-
based spa

- Install a smart climate 
control system in the 
rooms

- Provide e-car charging 
points

Go local
- Source local foods and 

only use seasonal 
vegetables (e.g. own 
vegetable/herb garden)

- Partner with a local 
farm or with Swiss 
wineries for your F&B 
concept

- Source room amenities 
(shampoo, soap,..) from 
Swiss organic brands 

- Provide awareness 
programs to employees 
and locals
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Some industry examples
The Dutchess, New York   
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Some industry examples
Castello del Sole, Ascona
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Some industry examples
Castello del Sole, Ascona
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The Property The RoomsFood & Drink Wellness

Meeting & Events Giving backNatural & Cultural Heritage The Team 
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Some industry examples
The Alpina, Gstaad
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Brainstorming
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Reduce Reuse Replace Recover / recycle

www.wooclap.com/UXJSRA 
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How would you rank the
sustainability at your
hotel from 1 – 10?
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www.wooclap.com/UXJSRA 
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Strategy and Planning
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Focus topics

• Determination of topics with 
high internal and external 
importance on the course 
of business 

• Inclusion of various 
stakeholders to identify 
and prioritize topics

Ill
ustr

ativ
e 

example

Ambition

• Joint elaboration of realistic 
and effective goals 

• Constant review of the 
degree of goal 
achievement 

• Adjustment of the topics and 
/ or target values if 
necessary

Awareness & 
Communication

• List of relevant process 
steps 

• Planning the introduction, 
duration and potential 
milestones for each 
planned measure 

• Continuous review of the 
actual and target planning

Milestones & 
Measures

• Publicly accessible 
communication of the 
measures taken to external 
stakeholders 

• Combination of (business) 
reports with sustainability 
aspects 

• Online reports on 
sustainability development

Concept

Tracking

Blueprint

Planing

Go live

2021+

Timeline measures

Topic Target Status

Increase in 
sustainable
products

+ 15%

Reduction in 
emissions

- 35%

Nr of certified
suppliers

100%



PwC

Focus topics
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What sustainability topics should
you focus on?
Example: Accor integrated report
2020

Other topics might include: 
• Water and waste

management
• Data security
• Product quality & safety
• Diversity & inclusion
• Attractive employer
• Sustainability in the supply

chain
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Ambition
Defining the ambition level is a key input for the development of the ESG strategy
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Sustainability archetypes

SCEPTIC PRAGMATIST FRONTRUNNER IDEALIST

Sustainability = an overvalued 
topic and (foreseeable) regulatory 
burden

Does not consider sustainability in 
strategy development

Integrates sustainability into 
reporting and risk management 
exclusively

Sustainability = a factor influencing 
the firm’s (financial) performance

Integrates sustainability into 
business model – “carefully dosed”

Targets quick-wins to meet 
stakeholder requirements

Sustainability = a part of the firm’s 
purpose (key for long-term 
success)

Fully integrates sustainability into 
the business model

Defines ambitious self-imposed 
sustainability targets

Sustainability = main driver of the 
firm’s purpose

Focuses exclusively on business 
that is in line with purpose

Gold plates regulatory and other 
assessment frameworks by own 
targets and ambitions

Sceptical-scornful Pragmatic-following Strategic-benefits-driven Idealistic-emotional
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Milestones
Targets and milestones help track the progress and keep the overview
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Q1 Q2 Q3 Q4 
2021

1 2 3 

Today Milestone1 Milestone2 Milestone3 & 4

3&
4 

# Critical milestones Due date Revised 
due date

Lead 
responsibilty Informed Status Comment

1 -

2 -

3 -

4 -
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Awareness & communication
High sustainability performance and communication requires embedding the topic 
in the organization and culture
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Level of integration

Level of maturity

Sustainability as low mature 
organization

Sustainability as a central 
organization with a network

Sustainability is part of daily 
work

• Central initiative, often as an 
additional task for existing roles, 
e.g. communications, marketing

• Various individual projects, driven 
by interested employees

• Hardly any targeted 
communication

• Central separate sustainability 
organization with dedicated staff

• Strong network with topic 
managers

• Defined sustainability committees –
internal and possibly external 
participants

• Sustainability topics are 
communicated on an event 
basis

• Executive board/manager 
compensation based on non-
financial performance indicators

• Business leaders have 
sustainability goals and drive 
improvement programs

• Sustainability experts are part of 
the strategy department

• Systematic communication on 
sustainability issues

• All employees “live 
sustainability”
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Sustainable topics

List your sustainable topics
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Sustainable topics

Map them according to the internal and external impacts
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Internal impact (reduction of costs, employer branding, etc.)
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Sustainable topics

Map them according to the internal and external impacts
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Internal impact (reduction of costs, employer branding, etc.)
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Milestones

Challenges

Sustainable initiative:

Description Dependencies
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Sustainable initiative:
Existing resources / capabilities / skills Teams / Roles

Financing needMissing resources / capabilities / skills
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